
Enterprise Development - Corporate Social Investment  

Corporate social responsibility has become an integral component of big business and corporations 

use different avenues to carry out their giving back. And amongst the many CSI programs there is 

one that stands out from a small business prospective. Enterprise Development (ED) is the program 

under the CSI banner that corporations use to assist small businesses.  

As the name suggests, enterprise development is designed to support and develop entrepreneurs 

through various programs. It’s sort of like a mentorship program but one that offers so much more 

than an individual mentor can because corporations have deep pockets and resources that an 

entrepreneur could take advantage of to build their business.   

The question you might be asking is how do I involve myself in one of these enterprise development 

programs? Well it’s fairly simple though it does require you to do a bit of research before choosing 

which ED program to approach.  

First of all you have to decide what type of assistance you require. There is no point in joining an ED 

program that offers employee training whilst you have no employees. Therefore look at yourself and 

your business and identify which areas are lacking and need improvement in order for you to grow 

your business.  

After identifying the weak link you must search to find an ED program that offers assistance in that 

department. But your search must be strategic; find a program that not only stops the bleeding but 

as well becomes a partner that will work with you to build your business for years to come. Choose a 

corporation that has a long term vision for their enterprise development participants. Additionally, 

choose one that is aligned to your business; if you’re in construction it makes sense to join an ED 

program administered by a construction company, that way you learn from them that are successful 

in the same industry you are operating in.   

Equally important when choosing an ED program is the quality of the program. There are many ED 

programs and some are a complete waste of time. Research and if possible speak to previous 

participants to find out if it is worth your time.  

Criteria - ED programs are plentiful but not as plentiful to cater for all small businesses in SA. 

Therefore they have a selection criterion which is usually based on type of business, race, gender 

and most importantly competency. As much as corporations want to help they will only work with 

entrepreneurs that are serious about building their businesses. 

And finally, make use of them. ED programs are helpful and they are free, yes that’s right, you don’t 

have to pay a dime.  
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